The Ubumbano Solidarity Hub is a space within which participants are invited to share their struggles and experience, to learn from
others and to seek and find solidarity. Informed by the experience of participants, the Hub is a space in which alternatives to the
mainstream are explored. The Hub responds to an increasingly hostile social, political and economic environment by providing a critical
reflection space centred around the principles of human dignity. Within the space is a recognition that activists and organisations need to
transform practice in order to achieve social justice.
Within this framing, the May 2019 Solidary Hub will bring together a range of activists and organisations from formal and informal civil
society to engage each other on the question of environmental justice and the implications this has for how we pursue a broader agenda
of justice and human dignity.
The question of the environment brings the tension between development (as it is currently framed) and sustainability into stark focus. An
environmental justice approach asks us to consider this tension critically – to critique not only the way the world is, but also our individual
and collective role in creating the conditions that erode human dignity. An environmental justice approach asks us to see ourselves as
part of a system in which our individual and collective choices and actions have an impact on the whole.
Much of the thinking that informs development is based on the idea that in order to create a better world, we simply need to improve the
living conditions of poor people. What this translates to is that we must give people more – more technology, more money, more goods
and services. This approach does not necessarily recognise that we live in a world of finite resources that we may deplete if we continue
along the current trajectory.
The Hub will therefore focus on how we work with this tension - between the increasing demands for jobs, connectivity, mobility and
economic development, and the need to sustain communities and the ecology that supports life on the planet.
Over the course of the process we will focus on the following broad questions:

1. What are the specific tensions/demands that are particular to our work with women, small scale farmers, mining affected
communities and young people?
2. What underpins the demands that people are able to articulate – how does the system in which they live shape their expectations?
3. Do these demands bring them into conflict with an agenda focused on sustainability and human dignity?
4. What about our practice needs to shift/change in response?
ACT Ubumbano uses the See-Judge-Act method of social analysis and enquiry.

• The SEE phase is about exploring the lived experience of those who struggle for their humanity. It concerns how current social,
economic and political structures continue to deprive people of their humanity and dignity,
• The JUDGE phase is focused on critical reflection and analysis. Participants locate their own struggles within the context of
global structures of injustice, and collectively analyse and critique those structures. It explores theoretical approaches that explain
the persistence of global inequality and challenge econometric definitions of human progress.
• The ACT phase allows participants to translate their reflections on the world, and their practice within it, into actions that are
transformative.

Day 1 | Tuesday, 21 May 2019
FROM

TO

14h00

14h30

SESSION DESCRIPTION

OUTCOMES

Welcome

Participants will know who is in the
room.

Participants will be invited to introduce themselves and to
share their expectations.

14h30

15h30

Introductions
Participants will be invited to introduce themselves and to
share their expectations.

A common understanding of framing
and the anticipated outcomes of the
Solidarity Hub.
Participants will know who is in the
room.
Expectations will be clarified.

SEE - What is happening in our world?
15h30

17h00

Setting The Scene
The session will provide opportunity for the group build a
shared understanding of the context in which environmental
justice issues are being considered. Participants will work
together to map the issues and challenges that the particular
communities of people they work with have to confront.

A mapping of the environmental justice
issues from the perspective of young
people, women, smallholder farmers
and mining affected communities.

Day 2 | Wednesday 22 May 2019
FROM

TO

8h30

9h30

SESSION DESCRIPTION

OUTCOMES

Overnight Reflections and Feedback

A shared understanding of the
issues facing the constituencies that
participants work with.

Groups to present their images and discussions to the
plenary.
9h30

10h00

Plenary discussion
What stood out in the presentations? What was common?
What was different?

10h00

10h30

Areas of common interest are
identified.
Priority issues are made more visible.

Tea

JUDGE - Reflection and analysis about the root causes of injustice
10h30

12h00

Learning Session One: Surfacing the tension
Through a deep reflection on practice, participants will
examine the tension that is often evident in the pursuit of
environmental sustainability – between the acute need to
access basic services and economic opportunity and the
medium to long term impact on the natural environment that
meeting this need requires.

12h00

13h30

Input: The structural underpinnings of injustice
External input will be provided to provoke reflection, on the
structural, political and ideological issues that limit the options
available to communities in their imagining and realisation of
alternatives to mainstream thinking.

13h30

14h30

Lunch

14h30

17:00

Learning Session Two: Laying the basis for a coherent
solidarity response
In light of the morning inputs, participants will revisit and
update their earlier context analysis. They will examine how
the way we understand and describe issues and challenges
may or may not be limiting the possibilities for creating
change.

18h00

Dinner & Networking

19h00

Movie Evening & Discussion
Screening of “Freedom isn’t Free” by Workers World Media
Project AND “Our Sand” by STEPS, following by discussion.

A conversation on whether and how
this tension manifests in the work of
practitioners in the room, and what
the implications of this tension are for
activists’ practice.

Deeper reflection, understanding and
analysis on social justice is facilitated.

A deeper and shared understanding
of how structural (often invisible)
determinants limit choice.
Through discussion, make these limiting
frameworks more visible, and lay basis
for sharing existing and proposing new
strategies and practices for a social
justice agenda.
Social connections and networking
through media.
Popcorn is on offer.

Day 3 | Thursday 23 May 2019
FROM

TO

8h30

9h00

SESSION DESCRIPTION

OUTCOMES

Overnight Reflections

Participants reminded of analysis and
reflection to inform action planning
going forward.

Check in and sharing any insights that may have emerged
overnight.

ACT – What we need to do to change the root causes of injustice, and transform our world
9h00

10h00

Working within ACT Ubumbano – The value of solidarity
Input and discussion on the ACT Ubumbano approach to
solidarity and action, and the role the network can play in
supporting actions emerging from the meeting.

10h00

10h30

Tea

10h30

12h00

Shifting our practice
Participants will work together to consolidate emerging
thoughts / reflections and learning, and identify potential
resource gaps – skills, knowledge, partnerships – that will
need to be addressed to advance work in this area.

12h00

13h30

Commitments to Action
Groups will work together to develop personal and group
commitments, respond to the analysis emerging from the
process and propose actions that could be supported by Act
Ubumbano.

13h30

14h00

Updates & Closure
The ACT Ubumbano team will provide an update on progress
made to date, and share and invite participation in a process
to refresh the mandate of the Advisory Group.

14h00

Lunch and Departure

A shared understanding of the values
and principles, scope and limits of ACT
Ubumbano’s programme.

Areas for future collaboration
and effective social justice action
are identified for ACT Ubumbano
organisations to take forward.
Participants commit organisationally
and individually to new solidarity
actions and to enhancing existing social
justice actions.
Transparency and accountability about
the process is enabled.

